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COMMISSIONER CORNER
Over the past month, our Commissioner Team has worked with each of our four BSA regions to finalize the
assignments for our World Jamboree contingent unit leaders. This includes a primary unit leader (Scoutmaster
or Advisor) and three assistant unit leaders for each troop or crew. Note that one of these three assistant unit
leaders is a young adult ages 18 to 21. These unit leaders have now been assigned individual Scouts and
Venturers from the local councils in their area and have begun to contact these families to introduce themselves
and start the unit formation process. It is an exciting time for all of us.
It is very important to know that most units have NOT been assigned a full complement of 36 Scouts or
Venturers. That means there is room to add additional youth participants from your local troops and crews. So…
keep talking to your buddies about this fantastic opportunity to attend a World Jamboree in our own country.
They will not regret that decision. If the unit in a particular area does get “full,” we will find a unit nearby that
still has space and make sure that NOBODY gets left behind who wants to be a part of the amazing event.
So, what’s the next step in the unit formation process? That would be TRAINING. In the next month or so we
will be sharing a lot of information with our unit leaders about how to prepare for this unique experience. A few
of our unit leaders have prior World Jamboree experience but the massive size of our BSA contingent to this
World Jamboree means that for the vast majority of our unit leaders, this is their very first World Jamboree.
And since a World Jamboree is very different from a National Jamboree, it is the responsibility of our Contingent
Management Team (or CMT) members to prepare them for this event by sharing our experience with them. For
example, this will be my sixth World Scout Jamboree, having served as a unit leader three times and as
Regional Chairman and HQ Staff member the other two times. Most of our Commissioner Team has had similar
WSJ experiences and our task is to make it easier for our new unit leaders to prepare for this one.
We will train our unit leaders through a combination of
electronic communications, monthly conference calls,
webinars (the first two of these will be in mid-January –
stay tuned for specifics), and several in person meetings
around the country. Members of our CMT are now working
on both a syllabus for our unit shakedowns that will be
scheduled in the spring plus a comprehensive unit leader
guide.
There will also be special training available for all of our
youth participants. Very soon our Contingent Management
Team will be posting an online training video that will
cover a wide range of topics from uniforms to cultural
awareness to trading (or swopping as it is called around the
world). Each of you will receive a notice on how to access
these videos so that you can view them at your
convenience. Actually, we recommend that you watch them
several times to make sure that you do not miss anything.
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And what about the members of our International Service Team, or IST? Yes, there will be special training for
you as well. In addition to the CMT produced videos noted above, the Host Committee of the World Jamboree
will be offering a variety of online training videos for you as well. The first of these should be available not later
than January of 2019.
And finally, ALL of us attending the World Scout Jamboree will be required to complete an online training course
entitled SAFE FROM HARM. This is in addition to the normal BSA youth protection training for adults with which
we are all familiar. Unit leaders and youth participants will complete this training as part of their shakedown
experience. CMT and IST members will complete the training on an individual basis.
Here are some updates on some specific items of importance and interest:
• YPT
There's a new, revamped version of Youth Protection Training that was released earlier this
year. Remember that all adults will need to be up on their training before attending the jamboree. If you
have not taken the updated version, it is mandatory as of October 1, 2018.
• Buddy System
At the Summit, as in all activities with the BSA, the buddy system will need to be observed. It is our most
important tool in keeping all participants at the World Jamboree safe. This goes for both youth and adults; it is
important for everyone to practice the buddy system and two deep leadership to ensure safety of all involved.
• Unit Communications
During unit preparation, please work to develop a good communication plan for your individual unit. It will be
important in helping you keep a good flow of general information, as well as helping keep tabs on your unit in
the event that an emergency does happen to occur. Information will flow through the host to the CMT, and
then to unit leaders to flow out to their own units. Please remember the use of the buddy system and your YPT
in terms of communication as well.
• Cultural Concerns
As the United States contingent to the World Jamboree, we will be the face of the United States to many. As
a part of this, it is important to remember to be open minded and to emphasize that the world's cultures are
diverse. Diversity is wonderful! But it can also cause many misunderstandings. Other world cultures use
squatting toilets, don't use deodorant, and have different concepts of consent/sexually appropriate behavior.
It is not our place to force our culture on others, but rather to celebrate the diversity that an occurrence like
the World Jamboree allows. With all this said, it is necessary to speak up if something inappropriate does
occur and to uphold YPT in all cases.
• Physical preparation
As we touched on in the previous edition of WoJam Unlocked, I just want to touch again on the importance of
physical preparation for the jamboree. The Summit is a large facility and your mode of transportation will be
walking. Make sure to understand the importance of good foot health and strive to develop good endurance.
The farthest subcamp from the Summit's center is about 1.3 miles. Some of the activity locations are even
further, not to mention the physicality of the activities themselves!

Let me close this installment of the Commissioner Corner with a request. I know that each of
you – adults and youth – have many questions and you would like all the answers now. But two
things make it impossible to make that happen. One, we do not know everything yet. The Host
Committee and Planning Team are issuing new information on a frequent basis and we often
need clarification and additional information before we release it to all of you. And second, we
have a very deliberate process and schedule for sharing details with all of you as it is needed to
facilitate your preparation. So, stay in touch and keep checking our website, our social media
feed, and your electronic mail inbox. I look forward to meeting as many of you as possible over
the next few months and especially sharing the World Scout Jamboree experience with you next
summer in West Virginia.

Chair Commissioner Team
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Travel information
The CMT logistics group has been diligently working on travel planning for the 2019 BSA World Scout Jamboree
participants. We can’t share all the specifics, but we can share the following.
1. BSA arrival date is July 21, 2019. The BSA will arrive one day before the rest of the world. We will be
onsite and available to assist other contingents as they arrive. More to come on this plan. There will be a few
BSA troops arriving on July 20. This was required for several units that are flying to Charlotte, N.C. to obtain
enough seats from some of the locations.
2. The BSA participants will leave on August 2 with all other contingents. Our plan currently allows for
all participants to arrive at their home location without an overnight stop.
3. All BSA participants in the Western Region will be flying to Charlotte, N.C. Most are non-stop. There
are a few flights that will have a connecting flight. This will be shared through the commissioner group once the
flights are finalized. We can’t share flight numbers and times yet because many airlines change them as their
schedules change and we are constantly working to improve our current flight plans. Sharing our current plan
could lead to misinformation.
4. All BSA participants in the Northeast Region will be traveling on charter buses. Puerto Rico is part of
the Northeast Region, but they will be flying to Charlotte, N.C.
5. Most participants in the Central and Southern Regions will travel on charter buses. Some units in
these regions will fly based on distance or if air travel cost is less than bus cost. This will be shared through the
commissioner group.
6. Regarding meals while traveling, we expect all units to provide some type of breakfast snack. Units
that will be in-transit and not able to reach The Summit for lunch will receive a lunch stipend. Units that are
still in-transit during the dinner period will receive an additional stipend for dinner. The same plans will be
evaluated for the unit return trip.
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Scholarship Program
Phase I of the jamboree scholarship program was a great success. The USA Contingent Management Team is
pleased to report that 902 scholarships were awarded totaling $749,000 to help young people all across the
country attend the 2019 World Scout Jamboree—a once in a lifetime experience.
In the wake of this success, the CMT officially announced Phase II of the jamboree scholarship program! In an
effort to expand access to the WSJ to as many young people as possible, the CMT has put aside funds to assist
with the cost of attending the jamboree for eligible participants. Any youth contingent member (aged 14-17)
and any young adult volunteer (3rd assistant Scoutmaster, IST, or CMT member aged 18-26) who signed up
for the jamboree after July 31, 2018 is eligible for Phase II scholarship assistance.

The scholarship application can be found on our website at www.wsj2019.us/scholarships. We recommend
using the other scholarship resources available on the site, including the FAQ document and application guide
that will walk you through the process for applying for a scholarship. This guide will help ensure that you fill
out the application correctly, since all information can be submitted only once. Applicants will be evaluated
based on their demonstrated financial need and awarded scholarship monies accordingly. All applicants are
eligible to receive up to 40% of the cost to attend the jamboree, though the actual award a recipient receives
may be less, based on demonstrated need and available scholarship funds.
The Contingent Management Team will notify award recipients of their status by March 10, 2019. Applicants
who are selected to receive an award will see their balance due by the last payment date on March 15 reduced
by the award amount.
NOTE: As a reminder to all WSJ US Contingent members, the final payment deadline is set for March 15, 2019.
More information, including the link to submit a payment, can be found at www.wsj2019.us/apply.
If you’re interested in applying for a scholarship, don’t wait! Phase II applications are due by January 31, 2019.
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Exchange Program Coming
Just seven months to go until the Jamboree! Over the last year, you have probably heard a great deal about all
of the opportunities to meet international scouts, experience new cultures, and make friends from all around
the world. By now, you are probably wondering how a Jamboree held in the United States at a site with which
many of you are familiar will let you experience all of this. We are happy to introduce the National Scout
Organization (NSO) exchange program for this very purpose! This program will connect US units with other
international NSO units attending the Jamboree from around the world.
As a part of the program, each unit will have at least one “buddy” unit from another country. The unit leader
will receive the contact information of their buddy unit and they will communicate to determine what types of
activities they want to do together before and during the Jamboree itself. Unit leaders will receive several
resources with program ideas and guidelines that they can use to get started. Some suggested activities
include photo scavenger hunts, recipe sharing for an iron chef competition, and shared unit evening programs
during the Jamboree. Of course, units are encouraged to come up with their own ideas for how to promote
relationship building through shared activities. This program will launch in January, so start thinking about
what you want to learn from others. Also think about what you want to share about your home unit and where
you live. Stay tuned to learn more about how you can get the full international scouting experience through
this upcoming Jamboree!

Notes From the SWAG Team
Be sure to check your mailbox in early spring because you will be receiving your first piece of
SWAG (Stuff We All Get) with your next letter from the CMT! You’ll be receiving one of the official
round USA Contingent emblems to wear on your field uniform (right shirt pocket) along with some
other info. Later in the spring, all participants & IST will be receiving their Nametag (1), Luggage
tags (2), another USA Contingent emblem, Neckerchiefs (3), Jamboree Shoulder patches (JSP)
from their region (4), an Osprey 115L Transporter duffle bag, and an Osprey Hikelite daypack as
their “SWAG Bag”. All this SWAG comes as part of your registration fee!
There will be a chance for attendees to purchase more of some of these items, as well as lots of
other cool WSJ items from BSA’s WSJ2019 online catalog link when it’s sent out next spring.
Some of the items available for purchase will include a variety of shirt styles and colors, belts and
buckles, hats and caps, mugs, coins and medallions, small duffles, additional neckers, slides,
Nalgene bottles, camelback hydration units, and stickers. Be sure to stock up so you can leave a
few souvenirs at home and have a few extras to trade with all the new scout friends you’ll make
from around the globe!
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Contingent Slots are Still Available
Since the USA Contingent to the 24th World Scout Jamboree started accepting applications, we have seen a
passionate response from the BSA about attending. Here are the facts you need to know about where we
stand on spaces still available:
• At the time of this release, the USA contingent units are over 75% filled, and spaces are going fast.
- Youth spaces are filling up quickly, but spaces are still available for youth in every region to attend.
- We have had an incredible response to the International Service Team (IST, or staff). These
applications have been handed over to the program team planning the WSJ, who will make the final
choice of who is selected, and where they will be assigned (many selections have already been made;
selections will continue into 2019). If you’re interested in serving on IST and haven’t already submitted
your application, do so as soon as possible!
- Unit leader spaces (both the top unit leader and assistant unit leaders) have been identified. If you
are above the age of 18 and are not selected as a unit leader, we encourage you to apply for an IST
position.
• Don’t forget about the scholarship opportunity: for applicants under the age of 26 who have submitted
their application between August 1, 2018 and January 31, 2019, they are eligible to apply for a scholarship
valued at up to 40% of their posted WSJ fee! Visit wsj2019.us/scholarships for more information.
• We encourage you to talk to your friends about submitting their application to attend as soon as possible.
Once we are full, we are full!
• Remember: giving the gift of attendance at a once-in-a-lifetime World Scout Jamboree makes for a perfect
Christmas gift!

Do you have questions about the application or scholarship process? Visit our website at wsj2019.us/apply.
Please share this with your friends as well!
Want to have access to all kinds of neat information on the World Scout Jamboree? We’ve got just the thing!
All members of the USA Contingent will receive Jamboree Flash Friday Updates, here is the link to the WSJ
facts and figures. https://www.2019wsj.org/jamboreeflash/
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WoJam
Trivia
What is the only National Scout Organization in WOSM
that does not include the name of their country in their
organization’s name?
Tag us @WSJ2019USA with your answer! We'll reveal the story behind the question in January.

HOLIDAY GREETINGS
As you receive and read this issue of WoJam Unlocked, we’ll all be rapidly
approaching various spiritual holidays that we celebrate along with the
beginning of a New Year. The USA Contingent Management Team would like
to wish you all a joyful Holiday Season and a Happy New Year. Please stay
safe, enjoy family and friends over the Holidays, and let’s all get ready for a
fun-filled and prosperous year in 2019.

WoJam Unlocked is published by the Boy Scouts of America and edited by Darcy Phinney & Larry
Carpenter. Questions, comments, and suggestions can be emailed to uscontingent2019@scouting.org.
Follow the USA Contingent on Facebook for information about how to prepare for the 2019 World Jamboree. Please
“Like” our page. https://www.facebook.com/WSJ2019USA/
You may also want to follow the Jamboree FB page at: https://www.facebook.com/WSJ2019USA/
The Jamboree Store is open! Get your 2019 WSJ shirts, patches and gear at: https://2019-worldjamboree.myshopify.com

@WSJ2019USA
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